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The pattern of activity at the Community Centre in 2014-15 was similar to that of the previous year, 

with the centre providing a venue for a variety of public and private events which included wedding 

receptions, church services, birthday parties, podiatry clinics, optician services touring shows, 

concerts, fundraisers, army cadets, choir practices, table-top sales, craft markets, and meetings of 

local community groups and associations. Despite its undoubted shortcomings as a venue it remains 

a vital community asset.  

 

Income and expenditure were efficiently managed to ensure that finances remained stable, with a 

small operating profit of £2700 on a turnover of £27,000. Income in 2014-15 received a significant 

boost from regular weekly use by the Free Church from October 2014 – an arrangement which looks 

set to continue for the foreseeable future. However, it is important to stress that, overall, HMIA 

finances continue to be marginal. In these circumstances, a major redevelopment of the centre as 

envisioned by the current Board, remains a massive challenge. 

 

Although plans have yet to be drawn up in detail, there is broad agreement on some of the key 

improvements that need to be made. An extension together with some internal remodelling seems 

inevitable if the centre is to be able to meet the widely varying needs of the community in the 21st 

century and address the chronic lack of storage space that currently exists. Clearly, there are limited 

options for increasing the current footprint of the building, although the area currently 

accommodating the ACF portacabin would be a viable option, and a more likely approach might be 

to build upwards along the length of the south elevation, to create another set of rooms above the 

committee room, kitchen and former bar-room.  

 

Creating additional space in itself is only part of the solution and the centre needs to move towards 

a revised ‘business model’ if it is to have a more secure financial base going forward. This means 

relying less on unpredictable income from occasional fundraisers and licensed events by developing 

more dependable income streams e.g. from renting out office space. 



A pre-requisite of applying for the level of funding to make this possible is a professionally produced 

development plan which includes an evaluation of the extension/remodelling options available and a 

business plan. This will require the services of a consultant and an application to the lottery’s 

Investing in Ideas fund has been made on behalf of HMIA by Linda Armstrong, part-time 

development officer with Harris Development Limited, in an attempt to secure the funds required to 

employ one.  

 

In the meantime, while the Board continues to work towards these longer-term aspirations, it is also 

attempting to deliver a programme of short-term improvements in the functionality and appearance 

of the centre in order to provide a more attractive and comfortable facility for local users.  

 

Following the refurbishment of the hall floor and the foyer, the Board had planned to paint the walls 

of the main hall and redecorate the committee room. However, this work had to be placed on hold 

when the centre roof sustained serious damage in the January storms. This led to significant ingress 

of water in the committee room and the main hall itself over a period of several weeks during which 

builders had to prioritise damage to residential properties. The roof was finally sealed towards the 

end of March, but since then with a busy programme in the centre over the summer months, it has 

been difficult to find a window of opportunity to undertake the work and October/November now 

looks to be a better option. 

 

Other priority improvements for the next few months include refurbishment of the toilets and the 

creation of additional storage space in the committee room. Refreshment of the external walls and 

development of the garden area are also high on the ‘to do’ list, but funding and manpower will 

determine when these areas can be addressed. 

 

Although centre income has improved significantly in 2014-15 as a result of increased usage by the 

church and the Handmade Harris craft market, more needs to be generated in order to fund basic 

improvements. In this connection, one of the options which the Board has been exploring in recent 

months, is the possibility of leasing the small meeting room/former bar space as office 

accommodation or as a base for a small business enterprise. 

 

From a purely commercial viewpoint, obtaining regular income from a space which is currently 

‘inactive’ more than 95% of the time makes good commercial sense and would certainly help to 

provide the resources required to continue making improvements to the centre. However, the room 

does perform a useful function as a supplementary space for certain community events and 

activities e.g. weddings, concerts, church services and this would need to be factored in to any rental 

agreement. Although the Board has agreed in principle to the leasing idea, it remains to be seen 

whether commercial leasing and community functionality can co-exist in the same space, or, 

whether other solutions will have to be found. 

 

The possibility of making the kitchen available on a similar basis has also been considered by the 

Board, though it is important to emphasise that a café-style operation (other than for charitable 

purposes as is the case at present) is not envisaged, as this would be in direct competition to First 

Fruits, at least during the summer months. It might offer an attractive option for a craft baker, or 



other specialist catering operation, but given the importance of the kitchen for community events, 

any move towards a lease requires further consideration. 

 

Looking back over the year, there has undoubtedly been some progress, particularly in achieving a 

sensible balance between pursuing long-term aspirations and delivering a programme of short-term 

improvements. At the same time, the frustrations arising from the difficulties of progressing change 

in a facility with so many different stakeholders at a time of severe financial constraints are 

substantial, and I am grateful to Board members for their continuing participation in what is a 

challenging process. 

 

In closing, I would like to express the Board’s appreciation of John Angus Macleod, centre cleaner, 

for his excellent work during his time in post. In addition to being meticulous in his approach to 

every aspect of the job, his flexible approach to a cleaning schedule dictated by the programme of 

events at the centre and unpredictable from week to week, has been greatly appreciated!  

 

Gordon Macdonald 
HMIA Chairman 
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